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1 PURPOSE AND SUMMARY 

 
1.1 The purpose of this report is to present for approval the Internal 

Audit Annual Plan 2024/25 for the Scottish Borders Council Pension 
Fund to enable the Chief Officer Audit & Risk to provide the required 
audit opinion on the adequacy of the Scottish Borders Council 
Pension Fund's overall control environment. 

 
1.2 The Public Sector Internal Audit Standards requires the organisation’s Chief 

Audit Executive (CAE), Scottish Borders Council’s Chief Officer Audit & Risk, 
to establish risk-based plans to set out the areas of Internal Audit activity, 
consistent with the primary aim and underpinning objectives of the Pension 
Fund. 

 
1.3 A fundamental role of the Internal Audit function is to provide senior 

management and members with independent and objective assurance, 
which is designed to add value and improve the organisation’s operations. 
In addition, the CAE is also required to prepare an Internal Audit annual 
opinion on the adequacy of the organisation’s overall control environment. 

 
1.4 The proposed Internal Audit Annual Plan 2024/25 for the Pension Fund in 

Appendix 1 sets out the range and breadth of audit areas and sufficient 
audit activity to enable the CAE to prepare an Internal Audit annual opinion 
for the Pension Fund. Key components of the audit planning process include 
a clear understanding of the organisation’s functions, associated risks, and 
assurance framework. 

 
1.5 There are resources currently in place to achieve the Internal Audit Annual 

Plan 2024/25 for the Pension Fund and to meet its objectives. 
 

2 RECOMMENDATIONS 
 
2.1 I recommend that the Pension Fund Committee:  

a) Approves the Internal Audit Annual Plan 2024/25 for the 
Scottish Borders Council Pension Fund; and 

b) Notes that any changes in-year will be brought back for its 
approval. 
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3 BACKGROUND 
 
3.1 The Internal Audit service to Scottish Borders Council Pension Fund is 

provided by the Scottish Borders Council (SBC) Internal Audit function.  
 
3.2 The (SBC) Internal Audit function follows the professional standards as set 

out in the Public Sector Internal Audit Standards (PSIAS), which came into 
effect on 1 April 2013 (updated 2017). The key standards within the PSIAS 
which relate to the preparation of the internal audit plan are summarised 
below: 
• Standard 2010 – Planning which states that “the chief audit executive 

must establish risk-based plans to determine the priorities of the 
internal audit activity, consistent with the organisation’s goals” 

• Standard 2020 – Communication and Approval which states that “the 
chief audit executive must communicate the internal audit activity’s 
plans and resource requirements, including significant interim changes, 
to senior management and the board for review and approval. The 
chief audit executive must also communicate the impact of resource 
limitations.” 

 
3.3 Key components of the audit planning process include a clear understanding 

of the primary aim and underpinning objectives of the Pension Fund, risks 
and mitigating controls, the roles and responsibilities of the Pension Fund 
Committee and the Pension Board, and other internal and external 
assurances provided, in order to determine the potential range and breadth 
of audit areas for inclusion within the plan.  

 
3.4 The Internal Audit Charter and Internal Audit Strategy associated with 

SBC’s Internal Audit function, to be presented for approval by SBC’s Audit 
Committee on 11 March 2024, are applicable to the Scottish Borders Council 
Pension Fund. The Internal Audit Strategy outlines the strategic direction for 
how the Internal Audit function will achieve its objectives, which are set out 
in the Internal Audit Charter, in conformance with PSIAS. It guides the 
Internal Audit function in delivering high quality Internal Audit services to 
various entities, including the Scottish Borders Council Pension Fund. 

 
4 INTERNAL AUDIT ANNUAL PLAN 2024/25 FOR THE SCOTTISH BORDERS 

COUNCIL PENSION FUND 
 
4.1 The Internal Audit proposed work for 2024/25 has been informed by the 

risks, controls and mitigation actions as set out within the refreshed Pension 
Fund Risk Register to ensure that the Internal Audit plan is risk-based and 
provides relevant assurance for the Pension Fund. During the course of the 
most recent Pension Fund Risk Register review activity that has been 
carried out by SBC Management, to capture potential areas of risk more 
fully, this information has included Management’s assessment of the 
effectiveness of current controls and further mitigation actions planned. 

 
4.2 The Internal Audit proposed work for 2024/25 has been informed by key 

business plan developments at a local level and other relevant background 
information associated with pension funds at national and global levels. 

 
4.3 The Internal Audit Annual Plan 2024/25 at Appendix 1 has been developed 

by the SBC Chief Officer Audit & Risk (CAE). It sets out the range and 
breadth of audit activity and sufficient work to enable the CAE to prepare an 
Internal Audit annual opinion for the Scottish Borders Council Pension Fund.  
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4.4 Internal Audit resources relating to the provision of assurance services to 
the Scottish Borders Council Pension Fund are outlined in the Scottish 
Borders Council Internal Audit Annual Plan 2024/25, which will be presented 
for approval by SBC’s Audit Committee on 11 March 2024. A total of 20 
days has been allocated to provide Internal Audit assurance services to the 
Scottish Borders Council Pension Fund for 2024/25, which reflects the 
Council’s contribution of corporate support resources. This allocation of 
Internal Audit days is broadly in line with current year 2023/24 activity, 
which reflects the increase in the range and breadth of internal audit work 
for the Pension Fund. 

 
4.5 Staff assigned to perform the Internal Audit work for the SBC Pension Fund 

hold relevant professional qualifications and have the necessary experience, 
knowledge, skills and competencies (such as the Code of Ethics set out in 
PSIAS) needed to deliver the Plan. 

 
4.6 It is envisaged that 2024/25 will continue to be a year of change for the 

SBC Pension Fund. Therefore, the Plan should be considered to be flexible 
and will be periodically reviewed, and amended if required, to reflect any 
new arrangement or changing risks and priorities. Any amendments relating 
to the SBC Pension Fund will be discussed with relevant SBC Officers and 
will be brought to the appropriate joint meeting of the Pension Fund 
Committee and Pension Board for approval by the Pension Fund Committee. 

 
5 REPORTING OF INTERNAL AUDIT RESULTS 

 
5.1 The Internal Audit Annual Plan 2024/25 for the Pension Fund includes 

sufficient work to enable SBC’s Chief Officer Audit & Risk (the appointed 
CAE to the Pension Fund) to prepare an annual independent and objective 
audit opinion on the adequacy of the Scottish Borders Council Pension 
Fund’s arrangements for risk management, governance and control. 

 
5.2 At the end of the year, the Internal Audit Annual Assurance Report 2024/25 

for the Scottish Borders Council Pension Fund will be presented by the CAE 
to Management and to the Pension Fund Committee and Board, for 
governance and scrutiny purposes. The assurance report will include: 
➢ the statutory audit opinion based on the Internal Audit work during 

the year; 
➢ the results from each audit category outlining the risks, controls and 

conclusions; 
➢ progress with implementation and outcomes of agreed improvement 

actions; and 
➢ any recommendations that have been made, with the associated 

Management response, responsible owner and timescale for 
implementation. 

 
5.3 The Internal Audit findings and annual opinion will be used to inform the 

Scottish Borders Council Pension Fund’s Governance Compliance Statement 
for inclusion in the Scottish Borders Council Pension Fund’s Annual Report 
and Accounts. 

 
 

6 IMPLICATIONS 
 
6.1 Financial  

There are no financial implications relating to this assurance report. 
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6.2 Risk and Mitigations 
As part of the audit planning process to ensure Internal Audit work is risk-
based, the most recent risk review activity of the refreshed Pension Fund 
Risk Register that was carried out by the Director of Finance & Procurement, 
Director of People Performance & Change, and HR Shared Services Manager 
of Scottish Borders Council has been considered to capture potential areas 
of risk more fully. 
 
This report sets out the Internal Audit plan in Appendix 1 that will provide 
assurance, including assurance on arrangements for managing risks, as part 
of the governance framework to manage the operation of the Pension Fund 
and reflects best practice. 

 
6.3 Integrated Impact Assessment 

There is no relevance to Equality Duty or the Fairer Scotland Duty for this 
report. This is a routine good governance report for assurance purposes, 
required under the Local Authority Accounts (Scotland) Regulations 2014 
and the professional standards as set out in Public Sector Internal Audit 
Standards (PSIAS) (2017). It does not relate to new/amended 
policy/strategy and an integrated impact assessment is not an applicable 
consideration. 

 
6.4 Sustainable Development Goals  

The recommendations in this report will not directly impact any of the 17 
UN Sustainable Development Goals. 
 

6.5 Climate Change 
This report does not relate to any proposal, plan or project and as a result 
the checklist on Climate Change is not an applicable consideration.  Good 
governance including the provision of Internal Audit assurance services, is 
important to enable the Pension Fund to achieve its primary aim and 
underpinning objectives. 
 

6.6 Rural Proofing 
This report does not relate to new or amended policy or strategy and as a 
result rural proofing is not an applicable consideration. 
 

6.7 Data Protection Impact Statement 
There are no personal data implications arising from the content of this 
report. 
 

6.8 Changes to Scheme of Administration or Scheme of Delegation 
No changes are required to either the Scheme of Administration or the 
Scheme of Delegation as a result of the content in this report. 
 

7 CONSULTATION 
 
7.1 The Director of Finance & Procurement, Director of People Performance & 

Change, and HR Shared Services Manager of Scottish Borders Council have 
been consulted on the proposed coverage within the Internal Audit Annual 
Plan 2024/25 for the SBC Pension Fund to ensure Internal Audit assurance 
activity covers the most significant risks, in order to meet the needs of 
Management and other key stakeholders of the Pension Fund. 

 
7.2 In addition, Scottish Borders Council’s Director of Corporate Governance 

(and Monitoring Officer), and Corporate Communications have been 
consulted on this report and appendix in line with required practice.  
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Approved by 
 
Jill Stacey, SBC Chief Officer Audit and Risk Signature ………………………….. 
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Jill Stacey SBC Chief Officer Audit and Risk Tel 01835 825036 
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